
 

 1 

 
+ 
 
 

 
 
 
 
Present:   Vice Chair Cllr K Binding, Cllr Mrs E Gadsdon, Cllr R Gardner, Cllr R Patient, 
Cllr Mrs M Weir, Cllr S Wootton & Cllr P Young. 

 
 

37. Apologies for non-attendance at meeting:   
Chairman Mrs L Shaw & Cllr D Weir had given their apologies.  
Members received the apologies tendered. 

 
38. Declarations of any: 

a)  Disclosable Pecuniary Interest; 
b) Other Pecuniary Interest; or 
c) Non-Pecuniary Interest 
on any matter on the agenda for 4th December 2017:   
No declarations were made relating to a), b) and c. Members also made no 
declarations relating to any change in their Register of Members’ Interests. 

 
39. Public Forum:   

No members of the public were present. 
 
40. To approve the Minutes of the meeting held on 18th September 2017 and to 

approve the destruction of the notes in respect of that meeting:   
The Minutes of the meeting were approved as a correct record and Members 
approved the destruction of the notes in respect of that meeting. 

 
41. Action Update List – December 2017: 

41.1 Members noted that donations had been sent to the Citizen Advice Bureau 
(CAB) and Royal British Legion Poppy Appeal and agreed to close the item. 

Members accepted the Action Update List and agreed to the removal of the closed 
items. 

 
42. Financial Report – December 2017: 

The Clerk reported that the overall budget was underspent at 46%, taking into 
account the grant income received in the year. She further reported that Finance was 
on target; General Purposes was underspent and Parks was also underspent at 
35.5%. 
Members noted the underspend was unusual and enquired if any large expenditure 
was due in the coming months.  The Clerk reminded Members that money for the 
pond works would be earmarked accordingly and further reviews for any other 
necessary virement would take place in March 2018.  
There were no further questions and Members accepted the Financial Report. 
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43. Council Quarterly Bank Reconciliation Check:  
a) Q2 2017-18 – Members noted the report supplied by the Clerk, further noting no 

issues had arisen. 
b) Q3 2017-18 – Members noted that the Clerk would set a date for late January 

2018 with Cllrs Mrs E Gadsdon and Mr May for the next set of reconciliation 
checks. 
 

44. New cheque signatories required: 
The Clerk explained that more signatories were required to be able to have enough 
Members available to effectively manage the fortnightly cheque runs; it was also 
noted that Cllr Mrs L Shaw’s impending departure from Council would mean there 
was one less signatory. Cllr R Gardner and Cllr S Wootton volunteered to be 
signatories which was accepted by Members. 
 

45. Receive Internal Audit Report 2017/18: 
Cllr S Wootton congratulated the office for their hard work which had resulted in an 
impressive audit report.  
Members noted the internal Audit report for 2017/18.  

 
46. New General Data Protection Regulations (GDPR) 2018:  

Chairman Cllr Mrs P Young pointed out to Members that although the GDPR was 
expected, the fact the regulation was a European Union (EU) regulation raised 
uncertainty given the UK’s decision to leave the EU (‘Brexit’). The Clerk explained 
she had been on a GDPR course and it was evident there was considerable doubt 
surrounding the regulation and that correct advice was near impossible to obtain. 
Members agreed there were certain aspects of Data Protection that could be worked 
on in the interim. 

 
47. Consider and agree Finance budget for 2018/19: 

The Clerk went through the Finance budget line by line. Members agreed to increase 
the travel and training expenditure given that Council had co-opted new Members 
and had continued interest from people who wanted to become Councillors. The 
training budget for administration was also increased, with Members feeling it was 
important that the Clerk had more training opportunities in her role. Further increases 
were also agreed for utilities given the hike in electricity prices. Members noted a 
significant reduction for Council insurance following a fixed 3-year renewal contract. 
Further funds were also allocated for other professional fees, noting an allocation for 
Human Resources and GDPR resources were potentially required. Members spent 
some time discussing the allocation for grants, noting it was important that the much-
needed community services and/or charities were supported where possible. Cllr Mrs 
P Young therefore proposed that the Grants S137 be increased from £2k (2017-18) 
to £2,500 (2018-19) which was seconded by Cllr Mrs Weir will all Members in 
agreement. A further £200 was also allocated to the Christmas Parcels grant, with 
Members aware the departure of the existing Chairman for that Working Group would 
mean there would be challenges ahead to match or improve upon her management 
of the budget. Members also agreed to a small increase in the Chairman’s fund £150 
(2017-18) to £200 (2018-19). 
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Vice Chairman Cllr K Binding moved from the Chair that a Finance budget of £74,461 
for 2018-19 be approved for recommendation to Full Council. This was seconded by 
Cllr Mrs P Young with all Members in agreement.  
 

48. Consider Parks, General Purposes & Youth Budgets for 2018-19: 
Vice Chairman K Binding moved from the Chair that the Parks budget of £78,958 for 
2018-19 be approved for recommendation to Full Council. This was seconded by Cllr 
R Gardner with all Members in agreement.   
Members discussed the possibility of increasing the training budget within General 
Purposes, but it was agreed any training could be sourced from the Finance budget 
accordingly. Vice Chairman K Binding moved from the Chair that the General 
Purposes budget of £28,300 for 2018-19 be approved for recommendation to Full 
Council. This was seconded by Cllr Mrs P Young with all in agreement.  
Members further approved the Youth budget of £1,000 for 2018-19 for 
recommendation to Full Council.  
 

49. Consider Overall Budget for 2018-19: 
The Clerk confirmed the proposed final overall budget of £182,719 for 2018-19, with 
an overall increase from 2017-18 of £921. Vice Chairman K Binding moved from the 
Chair that an overall budget of £182,719 for 2018-19 be approved for 
recommendation to Full Council. This was seconded by Cllr Mrs E Gadsdon with all 
Members in agreement.  
Members enquired with the Clerk when the Tax Base figures and LCTS grant figures 
would be available from District Council to set the Precept accordingly. It was 
estimated these would be available in mid-December which was noted.  
 

50. Donation request: KAOS Youth Club: 
Members were confused and raised concerns about the financial information 
supplied by KAOS Youth Club, noting the financial statements lacked transparency. 
Members specifically questioned the inclusion of ‘donations’ on the payments 
supplied and were unable to understand why the Youth Club appeared to be giving 
out donations, but were requesting funding.  
The Clerk informed Members that the Youth Club had gained a large following and 
had 184 members, 17 of which were from the Hawkwell Parish. Members discussed 
the details for the request for funding, noting the request was to cover the costs of a 
Christmas meal.  Members were reminded donations had historically been given to 
the Club and these were for rent and equipment. Cllr R Patient proposed that no 
donation be given to KAOS Youth Club in this instance. This was seconded by Cllr R 
Gardner with five Members in agreement and one Member against. Members noted 
that better accounts and clearer reporting was advisable for any future donation 
requests.  
 

51. Request for Clerk to attend the SLCC Practitioners’ Conference; Feb 2018 
(£389) 
Members discussed the importance that the Clerk attend the Conference, noting the 
agenda items were useful for current and future matters. Cllr Mrs E Gadsdon 
enquired if the Conference fell in a busy period and the Clerk assured Members it 
was a suitable time to attend with work-load suitably managed. It was noted that the 
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course fell on the Clerk’s day off and that time in lieu would need to be considered 
accordingly. Vice Chairman K Binding moved from the Chair that the Clerk attend the 
SLCC Practitioners Conference at a cost of £389. This was seconded by Cllr S 
Wootton with all Members in agreement.  

 
52. Approve Staff Christmas Lunch – Chairman’s Fund: 

Cllr R Patient proposed approval of the Staff Christmas lunch which was seconded 
by Cllr Mrs E Gadsdon with all Members in agreement. 
 

53. Subscriptions: Society of Local Council Clerks (SLCC) £185: 
Members agreed to renew the subscription to the SLCC for £185. 
 

54. Summary of Decisions: 

• Clerk to set a date for late January 2018 with Cllrs Mrs E Gadsdon and Mr May 
for the next set of bank reconciliation checks (Q3 2017-18). 

• Cllr R Gardner and Cllr S Wootton to become new cheque signatories; the Clerk 
to organise the process accordingly with Metro Bank and Members. 

• Aspects of GDPR to be agreed and worked on accordingly. 

• Finance budget for 2018-19 of £74,461 approved for recommendation to Full 
Council. 

• Parks budget for 2018-19 of £78,958 approved for recommendation to Full 
Council.  

• General Purposes budget for 2018-19 of £28,300 approved for recommendation 
to Full Council. 

• Youth budget for 2018-19 of £1,000 approved for recommendation to Full 
Council.  

• Overall budget for 2018-19 of £182,719 approved for recommendation to Full 
Council.  

• Donation request by KAOS Youth Club declined.  

• Request for Clerk to attend SLCC Practitioners Conference in February 2018 
approved.  

• Staff Christmas lunch approved.  

• Subscription to SLCC approved for £185. 
 

The Chairman declared the meeting closed at 8:33pm. 
 

Chairman 


